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3:30-5:00 pm - Steering Committee Meeting
6:00-7:00 pm - President’s Reception — Sponsored by DEPCO
7:00-9:00 pm - State Supervisor's Meeting

CSL Schedule (Thursday)

7:00-8:45 am - CSL Business Breakfast Meeting and Awards — Sponsored by Goodheart-Willcox
11:30-12:30pm — Luncheon - Sponsored by PITSCO

1:00-4:00 pm — CSL Leadership Forum -The Big Picture-Leading as Agents of Change_Participants will
engage in an interactive process to assess current paradigms and identify what the characteristics will be
required to transform people, places and things as a Change Agent. Using the “Business of Paradigms”
as a basis, the discussions and presenters will develop a plan of action (SWOT) for which they can
implement upon return to their school/district/state. The session will engage teachers, teacher educators
and supervisors as leaders to cope with and lead change in their school/district/university/state.

SPECIAL NOTE

The Council for Supervision and Leadership Forum for the ITEEA Long Beach will engage the full
membership of ITEEA to participate in a dialogue to lead change in four categories:

1. Leading and Managing Programs (curriculum, instruction and assessment) Leader -Luke Rhine,
Specialist, Career & Technology Education -Maryland State Dept. of Education.

2. Leading and Managing Facilities (new facility development and modernization — maintenance) Leader
- Doug Wagner, Director Adult, Career and Technical Education School District of Manatee County.

3. Navigating Politics (school and central office realities) Leader - Bill Bertrand Technology Education
State Supervisor, Pennsylvania Department of Education.

4. Engaging and Supervising people (running a department while leading change) Leader - Doug Handy,
Supervisor, Career and Technology Education at Baltimore County Public Schools.

Prior to the conference, ITEEA membership will receive an email “blast” inviting them to participate in the
online discussions. Each moderated topic will run for approximately one month.



o 4:00-5:30 pm — TECA Employability Strategies (Roundtable/Reception)
This will be a time for prospective candidates and employers to interact in mini interviews. Teachers and
future teachers looking for employment should bring their resumes and dress to impress.

CSL Schedule (Friday)

o 6:00-9:00 pm - Steering Committee Meeting
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